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Projected Backhaul Bandwidth Demand Capital FO SAT
Proj d Aggregate dth - Gbps (Nev 7 Gbps SAT Backhaul
includes niroloss, 1P video P TW/OTT and business traffic LEO-HTS GW and Terminal Non-redund: § 405397
Aggregate Traffic Asymmetry (downstream-to-upstream 1010 1
FO Backhaul
Non-GEO HTS Inputs Number of POPs / Communiies o cc 10
Non-GEO HTS Bandwidth Cost & Usage MiN MAX Licensing & permit costs - one time, all sites § 100,000
CIR-based (USDMbpsMonth) S 3 80 FO Network Protection Unprotected
Statistical Savings 10% 20% Fiber Links:
Gateway/s Network Link Length (Km) 3,000
GW Hosting Revenues $ 1000000 $ 2,000,000 FO costs per Km $ 8000 $24,000000
GW Hosting Expenses § 200000 § 500000 Amplifier every X Km 100
T (high I-grade) Ampilifier Site Costs $ 20000 § 600,000
Terminal CAPEX (high datarate, backhaul type) s 30000 § 50,000 Optical Nodes (ROADM)
Soft Licensing and Tech support fees s 1500 § 2,500 Chassis and common linecards § 1000 § 10,000
WODM Card Type 200 Gbps
Cost per card $ 30000 500000
Service R -total and busi § 6,500000 $ 6,500,000 Total FO Capital $25,310,000
Gateway Revenues s - § 1,648,033
Total Revenue $ 6,500,000 $ 8,148,033 Last Mile
Cost of Goods Sold (COGS) - Products § 1,300000 $ 1,300,000 Last-Mile - Home & Business § 3,000,000 $3,000,000
Expenses - Last Mile $ 300000 $ 300,000 Other Capital linked to LM $ 100,000 § 100,000
Expenses FO (permits, land payments, OBM, etc) $ 240,000 Fixed Wireless and 3G/M4G towers $ 4,000,000 §$4,000,000
Expenses - Non-HTS Network Cther $ 75,000 § 75,000
HTS Bandwidth OpEx § $ 4616893 Total Last Mile $ 7,175,000 §7,175,000
Yearly Software Licensing $ $372925.31
Total Expenses -HTS § 4989818 Project Capital (Backhaul + Last Mile) $32,485,000 §7,580,397
EBITDA $ 4660000 $ 1558216
NPV Analysis Assuming Debt Financing FO SAT
EBITD{\ § 4660000 $ 1558216 T Fiber NPV
Operating Income § 3035750 $ 1,179,196
Interest Expense $ 958456 § 223,656 14%
Taxes paid $ 436232 § 200,663 12% -
Eamings AFTER Interest and Tax (EAIT) § 2599518 § 978532 g 10% -
Free Cash Flow (Incremental) § 4223768 $ 1357552 g
Residual Value of New Network Assels $ 16242500 $ 3,790,199 % 1
NPV § 2537,754 § 3,072,031 é &% -
NPV assuming FCF in perpetuity (no growth) $ 14445759 § 7,503,518 ol
Payback Cycle 7.7 56 e
NPV Profitability Index 14 14
0% e
Assumplions for NPV & Fancial Analysis E§§§8=RR§£§
Carperate Income Tax Rate [Margina] 21% = 3 2% 5 3 ;' ¢ o = &
Kumberof Years used for NPV aralyss 10 %_ 3 E_ g E‘ :_ g g E_ g §_
DestFrancrg Intesest Rate 5.0% F F 3 oM a @» »
Dacount Rate 9.0%
Al Desvecition o e Netweck Assts () 0% $ (usD) Soorce: NSA Noa-GEO Consiclations Anoiyss Toot |
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